
Level 4
 

Level 3
Experienced to
Supervisory

 

Level 2
 

Level 4+
 

Management
Senior

Junior to
Middle
Management

Entry level
employment
to intermediate

*Independent Training Provider

• Courier
• Driver
• Transport Clerk

• Depot supervisor
• Traffic planner
• Transport coordinator
• Transport manager

• Depot Manager
• RDC Shift Manager
• Driver Trainer
• Warehouse Manager
• Traffic Officer Manager
• Transport Supervisor

• Regional Director
• Supply Chain Director
• Distribution Project Manager
• General Manager
• Supply Chain Specialist

• Organised approach to work
• Work to deadlines
• Able to plan routes
• Monitor vehicle for defects

• Allocate and monitor work and set 
objec tives

• Lead team and departmental 
communications and meetings

• Carry out risk assessments appropriate 
to work environment

• Be able to line manage people
• Apply continuous improvement techniques
• Demonstrate ways to minimise 

business costs
• Carry out financial analysis, data
analysis and data management

• Develop a network of contacts within the 
transport environment

• Encourage a culture of continuous 
improvement

• Build and maintain a team
• Manage the control of resources, equipment 

and materials

• Understand your role and
responsibilities within the
organisation
• Focus on quality, with a keen 

attention to detail
• Be adaptable, driven and 

confident to deliver effective
management

• Know how to review staff performance
• Understand factors that affect workplace 

efficienc y
• Understand legal and operational procedures

• Methods used to analyse where costs occur in 
the business process

• Understand methods of communication
• Understand range of Quality Standards used in 

the sector

• Principles of complying with relevant legislation/
procedures

• Techniques for communicating information using 
various

• Understand accident reporting and incident 
management

For further information please contact hello@dstpn.co.uk

Elevate your career through college/ITP* , university U, or an apprenticeship A
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